Healthcare Risk Management
PHA5271
Class Periods: (Live Lectures) Sundays, 8:00pm-10:00pm Eastern
Location: Zoom
Instructor:
Omjoy Ganesh, PhD, PharmD, CPh, LHCRM
Email: ojganesh@ufl.edu
Phone/Text: 352-262-9512
Office Hours: By appointment
Office Location: Virtual/Zoom
Course Description
This course will examine risk management within the health care setting. It is designed for individuals with little
or no previous knowledge of risk management processes. The goal of this course is active discovery of:
● risk management principles
● failure pathways and error reduction
● behavior and reaction within a risky enterprise
The main goals of this course are to:
● understand what is important to know and what makes a difference in efficacious Risk Management
● make risk management approachable so that everyone can use risk management principles
Effective understanding of risk management techniques can lead to increased patient safety and enhance
workplace culture. Analyzing risk events is an important way to select mitigation strategies that are operationally
efficient and cause legitimate change within the healthcare system.
This course will illustrate the connection between risk management, crisis management, healthcare quality.
Course Pre-Requisites / Co-Requisites
None
Course Objectives
1. Recognize differences in perceptions of Risk and Risk Management
2. Explain the depth of injury within healthcare
3. Describe failure processes using the Swiss Cheese Model
4. Describe deductive failure analysis as well as a systems approach to investigating failure
5. List important differences between Risk Management and Crisis Management
6. Explain how punishment and discipline affect error prevention and patient safety
7. List differences between traditional Risk Management and Enterprise Risk Management
8. Describe Zero Harm and ALARP
9. List characteristics of an Highly Reliable Organization
10. Describe how the RCA process could be improved
11. Recognize the impact of Human Factors on designing system fixes
Required Textbooks and Software
None
Recommended Materials
None
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Course Schedule
Date
10/17
10/20
10/25
10/27
11/1
11/3
11/8
11/10
11/15
11/15-11/19
11/22
11/29
12/1
12/6 – 12/12

Topic
What is Risk, Risk Management
Medical Error
Categorize and ID Risk
Root Cause Analysis
Crisis Management
Just Culture
Enterprise Risk Management
ALARP and Zero Harm
High Reliability
Midterm
A Better RCA
Human Factors
Further Topics in Risk Management
Final Exam

Evaluation Methods
Online quizzes: This course will be a mixture of mandatory readings and pre-recorded lectures that must be
reviewed before each weekly quiz. The weekly quiz will be available from Friday at 2pm until Sunday at 2pm,
before the corresponding live lecture. Quizzes will include ten multiple choice or short-answer questions. There
will be six quizzes, each worth 20 points, and the lowest quiz grade will be dropped. The purpose of the quizzes
will be to assess your readiness for the weekly discussions and your understanding of the course materials. The
counted quiz scores will contribute 20% towards the final grade in this course (i.e., each counted quiz will
contribute 4% towards your final grade).
Class attendance & participation: Class participation is mandatory. Bulletin board participation, class attendance,
and participation during live discussion will be used to award 35% of your final grade. There are seven attendance
& participation grades worth 25 points each; thus, each week will contribute 5% towards your final grade. Refer to
Appendix D for a grading rubric. Each student is expected to post one substantial comment to the discussion
board each week. This post can an opinion regarding one of the topics being covered, a thoughtful reaction to
another students post, an extension of the concepts covered in readings or lectures, or an addition to the general
theme of a recorded lecture for that week.
Act like an RM assignments and Midterm: Each recorded lecture will have at least on Act/Think Like an RM
(ALARM) assignment. There are eighteen of these assignments; seventeen of these are 10 point assignments,
contributing 2% each to your final grade. Additionally, one of the ALARM assignments is a Midterm, worth 30
points, and contributing 6% of your final grade.
Final Exam: The final exam is worth 45 points, and will count for 9% of your final grade.
Evaluation of Grades

Grading

Possible
points

% of
final
grade

# of graded
assignments

points
each

% each

Attendance & Participation

150

30

6

25

5

ALARM assignments

170

34

17

10

2

Discussion Board participation, class
attendance, and class participation will be
used to award a weekly participation score
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Quizzes

100

20

5

20

4

Midterm (ALARM assignment 14)

30

6

1

30

6

Total

500 points 100%

There will be 6 quizzes;
the lowest quiz grade will be dropped

Final Exam

50

10

1

50

10

Attendance Policy
Students are expected to attend the synchronous class meetings every Sunday from 5-7 pm. Students who miss 30
minutes or more of the synchronous class meeting are considered absent. Unexcused absences from the synchronous
class meetings carry a 4-percentage point (~1/2 letter grade) reduction in the final grade. Excused absences require a
make-up paper to be submitted within 2 weeks of the missed class (unless the class is near the end of the semester and
a shorter timeline will be required). Contact the instructor for specifics on the make-up paper. Absences are considered
excused when the student (not a peer) has emailed the instructor before the synchronous class meeting begins and
conveys why the student will miss class, such as illness, job conflict, and other emergencies. The instructor can be
contacted via email (preferred) or text (listed above). Two or more excused absences will be addressed by the course
coordinator and may result in an incomplete final grade for the course.
Make-up Policy
Assignments that are not submitted by the due date will be given a zero. Make up assignments are not usually given, but
may be offered at the discretion of the course instructor after evaluation of the circumstances leading to the request.
Grading Policy
A

>92.500%

A-

89.500–92.499%

B+

86.500–89.499%

B

82.500–86.499%

B-

79.500–82.499%

C+

76.500–79.499%

C

72.500–76.499%

C-

69.500–72.499%

D+

66.500–69.499%

D

62.500–66.499%

D-

59.500–62.499%

E

<59.499%

More information on UF grading policy may be found at:
UF Graduate Catalog
Grades and Grading Policies
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Students Requiring Accommodations
Students with disabilities who experience learning barriers and would like to request academic accommodations should
connect with the Disability Resource Center. It is important for students to share their accommodation letter with their
instructor and discuss their access needs, as early as possible in the semester.
Course Evaluation
Students are expected to provide professional and respectful feedback on the quality of instruction in this course by
completing course evaluations online via GatorEvals. Click here for guidance on how to give feedback in a professional and
respectful manner. Students will be notified when the evaluation period opens, and can complete evaluations through
the email they receive from GatorEvals, in their Canvas course menu under GatorEvals, or via ufl.bluera.com/ufl/.
Summaries of course evaluation results are available to students here.
University Honesty Policy
UF students are bound by The Honor Pledge which states, “We, the members of the University of Florida community,
pledge to hold ourselves and our peers to the highest standards of honor and integrity by abiding by the Honor Code. On
all work submitted for credit by students at the University of Florida, the following pledge is either required or implied:
“On my honor, I have neither given nor received unauthorized aid in doing this assignment.” The Honor Code specifies a
number of behaviors that are in violation of this code and the possible sanctions. Furthermore, you are obligated to report
any condition that facilitates academic misconduct to appropriate personnel. If you have any questions or concerns, please
consult with the instructor or TAs in this class.
Software Use
All faculty, staff, and students of the University are required and expected to obey the laws and legal agreements
governing software use. Failure to do so can lead to monetary damages and/or criminal penalties for the individual
violator. Because such violations are also against University policies and rules, disciplinary action will be taken as
appropriate. We, the members of the University of Florida community, pledge to uphold ourselves and our peers to the
highest standards of honesty and integrity.
Student Privacy
There are federal laws protecting your privacy in terms of grades earned in courses and on individual assignments. For
more information, please see the Notification to Students of FERPA Rights.
Recordings of weekly class sessions in Zoom are created for the purpose of course teaching and learning, as well as for
use as a resource for students who miss a class session.
The use of video (or web camera) feature in Zoom is not a requirement, but rather is voluntary for meeting participants.
For both the audio and video features in Zoom, you will have the option to Start or Stop these functions.
Students who participate with their camera engaged or who utilize a profile image are agreeing to have their video or
image recorded. If you are unwilling to consent to have your profile or video image recorded, be sure to keep your
camera off and do not use a profile image. Likewise, students who un-mute during class and participate orally are
agreeing to have their voices recorded. If you are not willing to consent to have your voice recorded during class, you
will need to keep your mute button activated and communicate exclusively using the "chat" feature, which allows
students to type questions and comments live. As in all courses, unauthorized recording and unauthorized sharing of
recorded materials is prohibited.
Zoom Software Privacy Statement
Canvas (by Instructure) Privacy Policies
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Campus Resources:
Health and Wellness
U Matter, We Care:
If you or a friend is in distress, please contact umatter@ufl.edu or 352 392-1575 so that a team member can reach
out to the student.
Counseling and Wellness Center: counseling.ufl.edu/cwc, and 392-1575; and the University Police Department:
392-1111 or 9-1-1 for emergencies.
Sexual Assault Recovery Services (SARS)
Student Health Care Center, 392-1161.
University Police Department at 392-1111 (or 9-1-1 for emergencies), or police.ufl.edu.
Academic Resources
E-learning technical support, 352-392-4357 (select option 2) or e-mail to Learning-support@ufl.edu.
Career Resource Center, Reitz Union, 392-1601. Career assistance and counseling.
Library Support, Various ways to receive assistance with respect to using the libraries or finding resources.
Teaching Center, Broward Hall, 392-2010 or 392-6420. General study skills and tutoring.
Writing Studio, 302 Tigert Hall, 846-1138. Help brainstorming, formatting, and writing papers.
Student Complaints Campus
On-Line Students Complaints

This syllabus is subject to change. The program will make every effort to post any updates promptly. However, students registered for the course
should not rely on this document for course information, as changes will not be reflected immediately. Students should always refer to the Canvas
course site as the authoritative source for course information

T
AF
2pm
Quiz 1
LIVE Lecture 1
At 8pm

D

Readings

R

Recorded Lecture 1

2pm
Quiz 1

Recorded Lecture 2

Readings

ALARM 1 & 2

ALARM 3 & 4

Recorded Lecture 3

Recorded Lecture 4

Readings

Readings

ALARM 5 & 6

ALARM 7

Noon

2pm
Quiz 2
Noon

2pm
Quiz 2
LIVE Lecture 2
At 8pm
This syllabus is subject to change. The program will make every effort to post any updates promptly. However, students registered for the course
should not rely on this document for course information, as changes will not be reflected immediately. Students should always refer to the Canvas
course site as the authoritative source for course information.

Recorded Lecture 5

Recorded Lecture 6

Readings

Readings

ALARM 8

ALARM 9 & 10

Recorded Lecture 7

Recorded Lecture 8

Readings

Readings

ALARM 11

ALARM 12 & 13

2pm
Quiz 3
Noon

2pm
Quiz 4
LIVE Lecture 4
At 8pm

2pm
Quiz 5
LIVE Lecture 5
At 8pm

Recorded Lecture 9

Readings
ALARM 14 [MIDTERM]

Recorded Lecture 10

Readings

AF

LIVE Lecture 3
At 8pm

R

Quiz 3

D

2pm

T

* DLS Ends *

2pm
Quiz 4
Noon

2pm
Quiz 5

Noon

Noon

ALARM 15

Recorded Lecture 11

Readings
ALARM 16, 17 & 18

This syllabus is subject to change. The program will make every effort to post any updates promptly. However, students registered for the course
should not rely on this document for course information, as changes will not be reflected immediately. Students should always refer to the Canvas
course site as the authoritative source for course information.

2pm
Quiz 6

Recorded Lecture 12

Readings

Noon

ALARM 16, 17 & 18

D

R

LIVE Lecture 6
At 8pm

T

Quiz 6

Noon
FINAL

AF

2pm

This syllabus is subject to change. The program will make every effort to post any updates promptly. However, students registered for the course
should not rely on this document for course information, as changes will not be reflected immediately. Students should always refer to the Canvas
course site as the authoritative source for course information.

